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NOTICE: When government or other drawings, specifications or other
data are used for any purpose other than in connection with a defi-
nitely related government procurement operation, the U. S. Government
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the fact that the Government may have formulated, furnished, or in any
way supplied the said drawings, specifications, or other data is not
to be regarded by implication or otherwise as in any manner licensing
the holder or any other person or corporation, or conveying any rights
or permission to manufacture, use or sell any patented invention that
may in any way be related thereto.
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SUBJECT :Operational Reports--Lessons Learned, Headquarters, 62d !

) @ Maintenance Battalion (DS)/ ‘;er_iod Ending~31- July 1967
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celpt of covering letter, I

2. Information contained in this report is provided to insure
\ appropriate benefits in the future from Lessons Learned during current
i _ operations, and may be adapted for use in developing training wuterial,
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CONFIDENTIAL

DEPARTMENT OF THT ARMY
HEADQUARTURS, 62D MAINTENANCE BATTALION (DS)
AP0’ US FORCES 96318

AVCA~QN=-PK=}NTC 8 August 1967

SUBJECT: OUperational Report for Quarterly Period Lnding 31 July
‘1967 RCSACSFOR65(U)

THRUs Comnanding Officer
Yleiku Sub Area Cownand
APO US Porces 96318

TOs Assistant Chief of Staff, Force Development N
Department of the Army o .
Washington D.C., 20310 . N

SIGIIFICANT DVINTS

e (U) COM'ALD:
1. (U) The battalion engnged in mission operations for
ninety-two (92) days of the reporting period,
2. (C) Comnand Group ,ctivities:

fe  Un 27 liny 1967 the 552d Lt NMaint Co (DS) was _
atteched to the battalion, following its move from Yhen Rang, RVIN,
to leiku, RVW.

bs Cr¥T J-mes .. Bugny, OrdC, assuried command of the- . :
552@ Lt Meint Co (DS), VICE Cp? endall S. Myers, OrdC, on 26 July
1967. .

c. %hce battrlion organization ns of 31 July 1967 is
shown on Inclocsure 1.

B, (C) {IRLUNL.L, DIINISTRATION, VORALL, NI DISCIPLING:

1. (U) rersonncl Status as of 31 July 1967 is shown on
Inclosuwre 2.

2. (C) Crsunltiess Two (2) " were killed as a result of
hostile ~otion on 10 Junc 1967,

FOQ o7 e D Y |b 4 Downgraded at 8 year intervais
L70%54 Declossified after 12 years
DOD DIR 5200.10
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AVCA-QN +F-IMITC CONF'DENT'AL 8 August 1967

SUBJEL ¢ Operntionn~l Repdrf Tor LrFt3rly I&¥iod Ending 31 July 1967

3. (U) There worc no major rdministrative, morale, or
disciplinrry problems. In genornl, morrle h~s been excoptionnlly
high, and disciplinnry problems have been mininel,

c. (¢) INTCLLIGENCE AND COUNTIR INTLLLIGNCT:

1. (C) onemy . #4ack of 10 June 19673

re At 16P131Jun67 the battelion rxen wes hit by a Viet
Cong snppor force estimnted at platoon size. The west perimeter of
the 628th Mrin Spt Co wrs penetrrted by o nusber of VC who used rockot
motor chrrges tq blow a peth thru the two triple concertinn and one
doubls spron fences. Ixtensive damage wns done to custoncr~owned henvy
cquipment urder repriry as well as TOD reprir vans. Two H=90 converted
fork 1ifts; one ditcher, one 20-ton cxane, and onc Ingineer shop sect
were demnged sufficiontly by explosive cherges to roguire evacuntions
Another shop set, one H-90 fork 1ift, one ditcher, one CAT 12, two
D7 dozersy ~nd one water distributor were damaged but repairables.
Three VC were killed in the motor pool arca by smell rrms fire
delivored by L5 .dwin .i, "lraylor, The VC were barcfooted and wore
black shorts: They were rrmed with 1I-47 rifles, crrtridge belts,
CEICUL! grenndesy ond explosive charges.

bs  Simultsneously, the west perimctexr of the battrlion
toechnierl supply rren was penctrated by cutting the fences and tying
down the trip flares. Ohe cherge or grennde was pl-cud or thrown ~t
» gurrd- post, killing onc ‘M ihstontly -dd seriously wounding one UM
The WI' dicd shortly after thc nttrck, before he could be evacunted.
Both I: were ~scigned to the 628th M-in Spt Co., One wnrchouse in the
arcn weg oxtensively dannged. Repair prrts stored inside were des-
troy.d or strewn ~bout by the explosion. Chrrges were also deton~ted
under seversl prrts storage vens, cousing ninor dwege to the vens.
Sonc reprir parts and supplies stored outdecors wore rlso dustroyed.

¢, bout furty (40) totnl cxplosive charges were
detonrted during the nttnck, Followin: the ~tt~ck, the 85th Ord Dei
(uD) found ~bout fifty (50) unoxploded chrrges throughout the rren(s),
only "ive of which haé been nctivatud. Iine (9) CHICUM grenades ~nd
seversl propeoende lenflets wure also found,

¢+ Contributing factors to the encumy's success in penc=
trrting the perincters

(1) There was no perimcter lirhting instrlled., This
b~ttelion had subnitted o work order for 100 pols-mounted floodlights
in February 1967, which h~d not buen conpleted. (Lights hrve since
boen instrllcd).
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AVC.=QN -FK-13TC - ' 8 sugust 1967
SUBJIC + Opexrtional Report for Quarterly Period linding 31 July 1967

(2) The weather wos chilly, d~rk, drizzling, end
fougye

(3) The two (2) B KIA's were behind a tenporary
ground level dofensive position beonuse the rogular guard tower foune
dntion hnd sunk in the mud the previous day, causing the tower to lenn.

2. (C) Iatrols and Listening rosts:

A. During thc period 14 June - 31 July 1967 thc battalion
conducted forty-four (44) patrols ~nd listening posts. Thirty-four
(34) were night listening posts, the renainder were dry patrols. The
patrols vrried in size from 6 to 12 men. srens of operatioh varicd
fron 500 netexs to 3,000 ncters outside the perincter, covering likely
nvenues of appronch.

b. The patrols h~ve locnted nmany foxholes, punji stick
filled holes, lenrflcts, several crve centrances, and odd meriings and

" orrvings in the ground, all bf whith were reported through intell-

igcnee chrnnels,

3. (0) mulhg July 1967 a nl,ne field enploying M16A1 end
Ml4 anti-personnel mines was instnlled by the 526th ng Det outside
tho west perinetor of the battalion atoas

D (C) PLANS, OPLR'TIONS, D TRAININGs

1. (U) on i3 July 1967 the batalion miseion was gugnented
to include operation of a collection) blhhaification. and salvage
poihts The ronaihdet of thc battalion mission renains unchanged.

2, (U) To acconplish the battalion nsintenance nission with
the rost efficient use of available persomnel, equipnent, and fe-
cilities, the subordinate unit missions werc realigned on 12 June 1967
a8 followss

fo 149th Lt Maint Co (DS): Autonotive Equipment and
Combat Vehicles.

be 5528 Lt Meint Co (DS): Inginecr and Quartern-~ster
Light Zquipment, Chenical Tquiprent, Office inchines, Small Arms end |
Fire Control Instrumcnts, Clothing and Textiles, :rtillery (Towed and
Sr), Direct Ixchange Upcration (DX), ~nd Energency Wrecker Servicc.

ce 628th Mein.gpt Co (DS)t Heavy Construction Equipment,

Matcrinie Hendling quipnent, Communicatiens-iluotronics lquipnent,
rnd evacuation of Unsarvicacblos.

CONFIDENTIAL
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wororems CONFIDENTIAL ..,

SUBJCTs  Operational Report for Quarterly ieriod imndihg 31 July 1967

3+ (C) The cxpocted additional nission of GS ropair. of M4SA3
tanks in the Pleiku arce, mentioned in the last quarterly ORLI, hms
not naterialized,

4. (V) Conversion of the battalion technical supply stock
control records to the NCR-500 system is progressing satisfactorily,
with an estiunted completion dete of 20 sugust 1967.

5 (U) The D, Yroject Counter team completed the mission in
this area on 21. July 1967.

6. (U) During the reporting puoriod, support in the wey of
porscnnel, equipnont, snd maintenance contact tcans was furnished te
the Forward Support .ctivities (FS.'s) of Task Forces Salzman ~nd Furr.
Maintenance Support wag alse furnished Tesk Force llurrie.

Te (U) . surmary of rintenance operations for the repcrting
pericd is attnchcd as Inclosure 3,

e (U) LOGISTICS:

1. (U) The most significant shortrges of TOT equipment #s
of 31 July 1967 are as follcwss

Truck, Medium Wrecker 5 Tcn 3 A
Shop Set, Fld Maint, -utnv, Braic 3 e
8hep Sct, Fld linint, ’rty, Bneic 2 0.

24 (U) The fellowing items were reccived during the repcrt-
ing perdod:

Truck, Tractor, 5 ton 2 Tl
Tocl Kit, Gen llech~nics 32 “lna
Truck, Cnxrgo, 2% ton T Niee

3. (U) s of 31 July 1967, » total of thirty-one (31)
buildings ~re included in the battalion nsintenance frcility plan.
Censtrustion progress status ic as fellows:

ne Fourtoun (14) buildings have been completed and exe
in use,

be Five (5) buildings are undor construction.

cs ffwelve (12) buildings have not been started.
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SVCA=F o K-MTC { o 8 sugust 1967 ;
SUBTCT: Operetichal Report for Quartorly Feriod Ending 31 July 1967 ,

7 Fo (V) SUECI4LSTARESICTIONS:

48 parb of the Battalion Bivie acticn pregranmy weter
stcrage facilitics Pok a lobal ofphanage Were complcteds Vator is
nov tmicked %o the typhehbgs 8afly,

SACUON 32 (R/F? T) \
4o (U) COMMLEDY Note:
Be (U) k.RBGUIL AT

4

c. (v) J1LIG INCE AND COUNTUR INTELLIGINGCSs Nones

A BRI G Y gy

AND DISCII'LING: Nenos

De (U) #L.NS, OPTERATIONS AND TRAINING:

1. (U) IrM; High rato of brake and clukch failures in
nonscons. ‘ .

DISCUSSIONs 4 high rate of failure in autonotive *
brakes and clutches has been expericnoced since the beginning of the
rncnscon seascn, Brake failure is caused by rmd caking in the whecls,
which causes brake shoes to fail tc retract. .48 n result the .
ccnstant contact weare out the shoes and in nany cases the wheel,
Clutches weaxr ocut quickly due tc impossible driving conditicna.

OBSCRVATION: The DSO must stock extra quantities

cf brake shces and clutch compcnents on & sessonsl bagis in oxder to
prevent excessive demands frcnm hitting the supply systen. Noneavail-

ability would result in incresse in deadlines, Using units rust perforn
additicnal brake and wheel maintennnce, specifioally cleaning, tc assist
in reducing this prcblen.

2, (U) IT2My; Moisture danage tc hendset H138/U and othor ,
simlar handsets during tootical cperations, )

DISCUSSION: Radio operators cn night patrel
ocoasionnlly have frllen into rioce pnddies and streams, which resulted

in nmoisture daringe to handsots,

'd

OBSERVATION: It was fcund that a soft, pliable,

plastic bag placed cverthc hondset, teped tc seal it, does nct
interferc with cperation of tho hendset, sand offectively prctects it
ngeingt mcisture, The plastio ruset not be stiff or orackly however,

tc mnintnin ncise disciplines
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AVC QN K MNTC 8 iugust 19FT7
SUBJ (Tt Oporationnl Repert fer Guarterly voriod Unéing 31 July 1967

Yo (U) IOGISTICSs Nenes

Fo (U) SLuCL.L STAFF SECTIONS: Nonos

SECTION II (v.RT II) .

1oCOMLINDATIONS

1+ (U) I hove no ndditional roornondntions to meko ot
this tincs The nest significant nnintennnco nnd supply preblons

thrt this battrlicn hns oxporionced wore included in the ORLL dntod
15 Mny 1967,

2« (U) Tt is nnticipntod that n dotailed annlysis of
naintencnee prebloms exporienced in the nenacen sensrn will be in-
cluded in the next quartorly ORLL.

. .
J/ o
P o e ’ ,yd J—u-?/——-———-’—""/
TiL:  OLYMYIC 106 c{‘ﬁfms B, THOLSON /]
3 Inel MJ ordC :
/R Carpinnding
s

B T B

L NP




~0

AVCA-QN-PX-8SM (8 Ang 67) 18t Ind
SUBJECT: Operational Report for Quarterly Period Ending 31 July 1967
RC3ACSFORSS (U)

HEADQUARTERS, PLEIKU SUB ARRA COMMAND, APO 96318, 21 August 1967
T0:t Commanding Qeneral, U.3. Army Support Command, Qui Nhon, APO 96238

1. (Ref:s Section II (Part I) D.l) The high rate cf failure of
brakes and clutches during the monsoon can be compensated for by stock-
ing these items on a seasonal basls. It is recommended that consideration
be given to developing a way to clean brake shoes and wheel drums without
the present labor time involved to remove the wheels. Possibly an inspec-
tion plate and drain to flush the brake drum would be adequats.

2. (Ref: Section II (Part I) D.2) The field fix suggested for
bhandsets is highly recommendsd. In addition, consideration should be
given to waterproofing handsets.

3. The counter team has completed its survey and departed the
Plriku arsae It i3 felt that the ald provided individual units in
pur_fying their PLL's was beneficial., Also, the location survey and
inventory performed at the 62nd Maintenance Battalion (DS) technical
supply activity has aided the performance of the supply activity. How-
ever, the ASL prcvided the unit by the counter team did not include all
repair parts on unit PLL's. At the present time a new ASL is being estab-
lisned to include demand supported items, all unit PLL items, and other
repair parts considered mission essential.

Ao N/ CGeboeirmore.

TEL: Calvert 103 DUANE V, ACKERMAN
CPT, QMC
Adjutant

FOR THE COMMANDER$
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’ 24 AUG 1967
AVCA-QN-GO-0(8 Aug 67) 2nd Ind

SUBJ:CT:  Operational Report for Quarterly Period Ending 31 July 1967
ROSACSFOR6S (U)

HEATQUARTERS, US ARy SUPPRT COMMAND, QUT NHON, APO SAW FRAWCISCO 96238

THRU: Cammanding General, 1lst Logistical Command, ATTN: AVCA 70-0,

AP0 96307

Camnanding Ceneral, United States Army, Vieinam, ATTN: AVHGC-DST,
APO 96375

Carmander-in-Chief, United States Army, Pacific, ATTI: GPOP-OT,
AP0 96558

TO: Assistant Chief of Staff for Force Development, Lepartment of the Army,
Washington, DL.C. 20310

(U) The attached Operational Report for \uarterly Period Ending
31 July 1967 has veen reviewed by this headquarters and is considered
adequate.

FR THE CO4 AMDIR:

~

QUL 450/600 [
L5/ " ”', W\ P)/'-’ ‘"
3 Incl [Assistant fdgutant General’ [y -
nc v
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avCA 0<0 (2 Auz €7) 3d Ind
SUEJECT: Operational Feport for Qusrterly Period fndinc 31 Julr 19(7
(RCS CSPOR 65)

TEADGUARTSRS, 10T TOTISTICAL COIGTAND, APO 96307

TO: Deputy Commondinz “eneral, United States idrmy Vietnam, 2" :
AVEC=0F , APO G€375

1, TLe . erztioacl lenort - Iessons lecrned subnitted - ile (Za

waintonraez  ~ttzlion for the .uarterly period endins 31 ol 1S€7 is
forwerded,

2, .eference pase 5, parasreph D2: Coacwr. It should te noted,
however, that to-s should be removed upon completion of mission to »~re-=
clude condensction vitldn the hcadset.

3. The LIC of the rejortin~ unit is TICD1AAL.

Le Jo.cur 11tk besic repori £s modifled by indorsemenii. e
rexrt is cousicdered adecucte,

e LI T PR BRI AT TN
i TUY 'uo. JR ) Ot

CuLs Ioax 430/7492 JAMES D.FOX
Ly 430/ 2LT  AGC
1 incl Asst AG

ne
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AVHGC-DST (8 Aug 67) 4th Ind
SUBJECT: Operational Report-Lessons Learned for the Period Endiug
31 July 1967 (RCS CSFOR-65) (U)

HEADGUARTES, UNITED STATES ARM{ VIETNAM, APO Sen Francisco 96375 15 Srpigg?

T0: Commander in Chief, United States Army, Pacific, ATTN: GPOP-OT,
APO 96558

1. This headquarters has reviewed the Operational Report-Lessons
Learned for the period ending 31 July 1967 for Headquarters, 62d
Maintenance Battalion (WCDIAAA) as indorsed.

2. Concur with the basic report as modified by indorsements. The
report is considered adequate.

FGR THE COMMANDER:

s p) _
3 Incl “)/~\E. L. KEXNEDY
ne CPT AGC
Asst AG

10

4 tedigng, e %




GPOP-DT (8 Aug 67) 5th Ind (U) /
st or

Onerational Report for the Quarterly Period Ending 31 July 1967
from HQ, 62d Maintenance Battalion (UIC: WCDIAAA) (RCS CSFOR-65)

HQ, US ARMY, PACIFIC, APO San Francisco 96558 18 0CT 1867

Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D, C, 20310

TO:

This headquarters has evaluated subject report and forwarding
indorsements and concurs in the report as indorsed,

FOR THE COMMANDER IN CHIEF:

. F. 0S

MAJ, AGC

3 Incl Asst AG
ne

11
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CONFIDENTIAL
/7

i ' §2§D MAINT BN (DS)
: LIRSONS \IUg & Y 6
‘UTHORIZ3D 4SSISN.D
QFF W g TOmML OFF WO 3 IOTL
Hqs, 62d Mrint Bn (DS) 11 0 19 30 7 2 16 25
149th ¥ Maint Cc (DS) 4 3 147 154 4 2 124 130
552nd Lt Meint Cc (DS) 4 3 147 154 4 3 121 128
628th Moin Spt Co (DS) 5 4 212 221 3 4 153 160
(196th .ng Dot) 0 0 10 10 0 0 8 8
(484th Sig Dot) ¢c 1 4 5 0 1 4 5
(861st Sig Det) 0 0 8 8 0 0 9 9
(3@ 21%, 51Cth ;g Ce) 1 _1 _36 Zﬁ 0 1 15 _16
TOTALS 5 12 583 20 18 13 450 481
15RC NT SHORT % O 2% 2%
ACTUAL SHORTUGE 7 0 133 140

Inel 2
Downgraded at 8 year Intervals
Declassified after 12 years
DOD DIR 5200.10
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ND I{ATNT BN (DS

PRODUCTION SUMMARY FOR MAY, JUNS, JULY 1967

R MAY JUNE JULY
1 COMHODITY 0 APR | RCVD | COMPLIBACKIOG | RCVD | COMPL|BACKIOG| RCVD | COMPL{BACKIOG |
. | Autogotive 29 370 306 93 371 378 86 460 481 &5
 Combat Vehicles 0 2 0 [ 2 2 12 12 2
| Armament. 1 &4 53 3 28 29 2 6l 56 10
JHvy Constr Squipl 24 51 Ly 21 27 29 19 4o Lo 10
lGenerators 28 96 89 35 89 L9 75 89 137 27
1Spec Pur Equir % 1% 126 L7 59 58 48 129 131 46
| MHE 6 L 5 5 7 4 5 i 9 3
 Badio 60 1 3% W9 65 432 385 | 92 399 | 430 61
1¥ire 30 0 138 | 1&3 25 165 177 13 242 237 18
ﬁWE: 9 35 % 10 53 % 9 57 61 5
 Spec Eltr Equip 16 53 59 10 136 | 16 30 143 149 24
Radar 13 47 57 3 47 46 [ 50 = 3
A\ 8
~

Inel 3




